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AGENDA:
1. Steering Committee Format, Roles, & Responsibilities Q&A

2. Key Engagement Takeaways
3. “What If” Land Use Scenario Discussion

4. Next Steps
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Define Values
in the context
of Downtown:
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E Values | How do you define Affordability, Equity, and Sustainability in the context of downtown?
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INSTRUCTIONS Grab three sticky notes and write your definitions! Place each sticky in the corresponding column.
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Affordability

Varied housing types,
especially for families
and people with lower
incomes,
intergenerational and
non-traditional
households

Density increases in
and around downtown
and campuses

Affordable
transportation and food

Tax burden and
landlord regulation
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Equity

Access to amenities
such as parks and
basic necessities
regardless of
transportation mode

Diverse housing
options, including for
older adults and lower

income individuals

Comfortable public
spaces for all

Opportunities for
underrepresented
businesses
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Sustainability

More affordable
housing and public
transit to increase

access to daily needs
and reduce car
dependence

Increased green
infrastructure and
protection of natural
features

More pedestrian and
bike infrastructure

Sustainable energy and
building materials



Vision for a future Ann Arbor - Madlib

Ann Arbor is evolving

and we need your input to help shape the future of our city!

Turw the postcard +o see the activity
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Desire for more affordable and accessible
housing, with a focus on density and
mixed-use developments

Desire for more green spaces, bike lanes,
and better transit options

Importance of protecting trees and natural
areas While developing the city

Need for more diverse housing options
and tenant protections

Desire for more inclusive and universally
designed housing

Need for better outreach to diverse groups



Citywide Development

1. Need for more types of housing and
increased total housing throughout Ann
Arbor, with a focus on higher density housing

2. Improvements to bike lanes and pedestrian

walkability

3. Alivelier riverfront and expansion of
downtown's footprint

4. Incentives to encourage more affordable and
intensive development, including missing
middle housing

5. Preservation of historic districts and green
spaces

6.  Better public transit and accessibility for all
mobility options

7. More small businesses and neighborhood
retail options

8.  Prioritization of livability and equity for all
residents

%7 Ann Arbor Needs New Housing
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Major Downtown Takeaways

. Housing was the number one topic of conversation
2. People want Downtown to be for everyone
3. People would like to increase the mix of businesses in the Downtown district

4. People want Downtown to grow (physically), particularly to the south



Adding Density - Downtown & Adjacent

© restusons
@ Fucran

© Eromsi e
© s

@ erecsnent

, —& e Across all areas:

65% build up a lot
16% build up a little
19% stay about the same

Are there other
improvements youd ike to
see in the Downtown?




Adding Housing in Neighborhoods

Asked questions at the neighborhood meetings about the intensity of new housing that
would be acceptable within single-family neighborhoods:

1. 75% of respondents were supportive of 2-4 units per parcel in single-family areas
2. Lessthan 15% were NOT supportive of adding more density.
3. Remaining comments expressed concerns but were open to the idea.

Concerns typically around how to....
e .. keep neighborhoods feeling family-friendly (i.e. having enough green space)
e ...Manage parking alongside increases in density
e . prevent developers from turning it all into expensive rentals (loss of ownership
opportunities)




“What If”’
Land Use
Scenarios




It’s All
Interrelated

Sustainable, Supportive, Resilient Infrastructure.
Access To Public Services & Amenities

Healthy Lifestyles,
Transportation Choices

Affordability Fiscal Solveney
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Housing Choice, Quality Of Life, Daily Needs



- °1$ .THE CHALLENGE: Not enough housing
SuStalna l lty relative to employees results in many
people commuting into town, increasing
vehicle miles traveled. Denser
development patterns are better able to
leverage green building and site

development practices at scale, leverage
district energy generation, etc.

Efficient use of resources
Reduced land consumption
Reduced vehicle miles traveled

Integrated natural features

Green infrastructure .

Development
@

Proximity to a mix of uses reduces vehicle

Denser development patterns use

miles traveled and greenhouse gas emissions land more efficiently than low
J density development.
@ ‘
Multi-modal transportation infrastructure Green Green sites/  Preserve Energy
supports active transportation modes buildings stormwater/  natural generation

flooding features  opportunities



- .THE CHALLENGE: Under-served
qul y neighborhoods often lack quality
amenities and have poor access to
opportunities. Need to simultaneously
increase amenities & neighborhood
commercial opportunities while
improving transportation infrastructure
and prevent displacement.

Access to amenities and basic needs
Neighborhood livability
Prioritizing under-served areas

Prevent and mitigate displacement
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Commercial Housing

" BEHOHE

Parks Schools Libraries Civic Services

Proximity of neighborhood commercial
improves access, reduces transportation costs

Understand demographics to inform
> land use patterns and identify ; £
under-served areas to prioritize




°1$ ' THE CHALLENGE: Without adding
or a l l y density the opportunity for gaining
housing in sufficient quantities to impact

. oge . affordability is limited. Lack of existing
More housmg to stabilize prices housing options impacts residential

More housing options to age in place Affordability oNeTil s B e e 00

where to downsize into), exacerbating
supply issues.

Generate affordable housing funds
Support financial stability
Reduce transportation costs

Support affordable commercial

' Development )
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housing funds through millage reduces pressure on  (e.g. smaller units) are
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More subsidized/below More affordable market rate

market rate housing options housing options



How new housing supply impacts the market

New housing not only expands the overall supply and types of housing, it can free up existing housing

EVERYONE IS COMPETING FOR THE
SAME UNITS AND, WITH HIGH PEMANE,
COME HIGH PRICES.
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| FEEL SOMEWHAT HESITANT
ABOUT NEW PEVELOPMENT SINCE
IT MAY NOT FIT mY Neeps, BUT...

)
o

...NEW HOUSING TAKES THE PRESSURE
OFF OF EXISTING HOUSING ANP OPENS UP
PIFFERENT OPTIONS FOR EVERYONE.

Tupent’

NEW!

SAmILIed




“What If”’ questions and scenarios

For each, consider what we have to gain and what we have to lose

. What if... we aim to build housing for 50% of commuters (and their families) which
would be about ~35k to 40k households? Should we aim for more people? Less?

2. What if... we add housing to single-family zoned areas allowing up to 4 units?
(Examples include townhouses/row houses, quadplexes, duplexes)

3. What if... we maximize residential development in TC-1 districts? What about in
other commercially zoned areas? Large parking lots?

4. What if... we create another downtown-scaled hub elsewhere in the city (for
example Briarwood)?



Trade offs for market rate housing

What might we gain? What might we lose?
e Stabilized rents - over time e Change in some neighborhood
patterns

e More housing types

e More local traffic near-term (but better

supports active transportation
e Less commuter traffic long-term)

e More people to support: e More affordable housing = less wealth
building through homeownership
(home value doesn't increase as fast)

e Affordable housing fund

o Transit - over time
o Local businesses

e More tax revenue



NEXT STEPS



Project Schedule

ADOPTION

PLAN DEVELOPMENT

) VISION / STRATEGIES

GETTING STARTED
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Next Steps

1. Focus Groups 3. Planning Commission Meeting -
a. Natural Features May 28th
b. Sustainability
c. Equity 4. Summerfest - June 15th

d. Affordability
5. Workshops in a Box
2. Work Sessions & Other Interviews
a. Parks and Open Space
b. Economic Development
c. Small Businesses



